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Constructive criticism: For athletes, researchers and the JACET Kansai Journal
Chapter Vice President: Judy Noguchi

Criticism is not easy to take. And yet criticism, like
adversity, is the very thing that can lead to improvement.
Take many of the dazzling performances at the memorable
Olympic Games in Beijing this summer. There were many
heroic as well as poignant stories. One repeating thread
was the overcoming of difficulties, such as injuries and
illness, to go on to capture Olympic gold. Their stories are
inspiring and serve as models for not only the young who
may be aspiring to become athletes but also people in
other walks of life and circumstances.

We as academics face similar circumstances with
respect to our work. Of course, instead of physical
challenges, we face criticism of our work or our
professional performance. But rather than allowing it to
stifle us with negative feelings, we should consider it as
“constructive criticism,” as a chance to further improve
our work. What to an athlete is achieving a medal, to an
academic is getting published, especially in a reputable
journal. This summer, I had the opportunity to attend a
workshop'" run by editors of international journals. What
they said reinforced what I had surmised from working
with journal editors and contributors, especially nonnative
English speaker writers trying to publish in international
journals. The essential message is that a paper is rarely
accepted for publication “as is”; this had been encountered
only once by one of the four editors.

Editors view the submission procedure as a mentoring
exercise rather than a sentinel-type task. Therefore, unless
the submitted manuscript is judged to be inappropriate for
the designated journal, often due to a difference in focus,
it is subjected to a review process that is meant to improve
it. Even the editors themselves go through this peer review
process with their own papers to revise and develop their
own drafts. Admittedly, the initial reaction on receiving
criticism is usually negative. However, if the comments
are carefully considered and responses formulated (which
could include well-reasoned rebuttal), in the final analysis,

they are usually seen as having been “constructive

criticism.” The paper that is finally published is usually
much better for having gone through such a review
process. Indeed, I have seen many instances in which
authors express their appreciation to anonymous reviewers
in the acknowledgments section for comments that helped
improve the paper.

So what does all of this have to do with the Kansai
Chapter?
and constructive criticism process into the manuscript
submission procedure for the JACET Kansai Journal.
Until now, a manuscript was either accepted or rejected or,
In the

amended procedure, if the paper is accepted for review,

Well, we plan to incorporate this mentoring

in some cases, accepted subject to minor revision.

reviewer comments on the paper will be made available to
the authors. Of course, prior to initial submission, we
request that potential authors very carefully check the
requirements so that the manuscripts comply with the
basic standards. The members of the editorial board look
forward to receiving contributions from Kansai Chapter
members and to working with you. We are also
continuously considering ways to further improve the

JACET Kansai Journal and welcome your suggestions..

Notes

(Blin, F., Fischer, R., Levy, M., and Stockwell, G. (2008)
Publishing in CALL journals: Views from journal editors.
World CALL 2008 Workshop, Aug. 5, 2008, Fukuoka
University, Japan.
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