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The JACET Kansai Chapter 1st Lecture Meeting of the 2026 Academic Year
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The 1st JACET Kansai Chapter Lecture Meeting 2026 will be held online via Zoomfonfune¥20*
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P This lecture will be given in English, followed by a panel discussion in Japanese. The Q&A session will be bilingual.
@ For more information, please visit the JACET Kansai Chapter Website http://www.jacet-kansai.org
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Applied Linguistics in Action: Developing an ELF-aware language center

EBICH S %  ELFZ L7552y 2 — D Pk

This presentation traces the development of an ELF-aware university language
program through an autoethnographic account grounded in the evolution of applied
linguistics in Japan. It begins by outlining shifts from native-speaker norms and
World Englishes toward English as a Lingua Franca (ELF), situating the Center for
English as a Lingua Franca (CELF) at Tamagawa University within broader debates
about the purpose and scope of applied linguistics. Because applied linguistics in
Japan has long been tied to teacher accreditation and constrained by traditional
linguistic expectations, innovation beyond native-speaker models has been limited.
Against this backdrop, the presenter reflects on personal experiences as learner,
teacher, researcher, and administrator to illustrate how native-speakerism shaped
professional trajectories and underscored the need for a program aligned with
applied linguistics’ real-world, problem-solving mission.

The talk then outlines CELF’s multi-phase establishment—curriculum design,
assessment principles, teacher recruitment, and institutional negotiation—while
addressing challenges such as student expectations for native-speaker instructors,
faculty resistance, and administrative pressures. Strategies including eliminating
“foreign instructor” categories and promoting shared governance helped counter
these assumptions. CELF’s diverse teaching staff, research initiatives, and growing
institutional legitimacy demonstrate how applied linguistics can support sustainable,
innovation-driven program development grounded in linguistic rights and critical
awareness.

Bio-data

Masaki Oda, Ph.D. is the Immediate Past President of JACET. He is Professor of
Applied Linguistics at Tamagawa University and Executive Director for Higher
Education of Tamagawa University & Academy. His research interests include

sociopolitical aspects of language teaching, media discourse and language program
administration.
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